5-Year Plan Project List
April 25, 2016

A1A IMPROVEMENTS

Florida Department of Transportation (FDOT) plans/Timetable
USACE ICW Intervention — Bulkhead and Drainage
Costs to the Town of Hillsboro Beach?
Bike Lanes/Previous Studies
Sidewalks
1. North Mile Only
2. North and South Miles Only
3. Entire Town
f. County Sanitary Sewer System

o0 TP

BUILDING CODE ORDINANCE REVIEW

a. Close Loopholes
b. Establish Fines

FIBER OPTIC INSTALLATION FOR THE ENTIRE TOWN
a. High-Speed Internet
b. TCP/IP Phone Services
c. TV
d. Upgrades at Town Hall
e. Consult with Jean Sevigney at Opal Towers East

FIRE/RESCUE ALTERNATIVES

a. EMT Service provided by the Police Department
b. Town of Hillsboro Beach Fire Department
c. Interlocal Agreement with Deerfield Beach/Pompano Beach

FPL LINES

a. Cost to bury
b. Necessary Easements
c. Work in with other ATA projects

OPEN SPACE

a. Fire Station

b. Beach Nourishment Access Point
c. Dog Park

d. Parking Overflow

Police Department Evaluations

a. Accreditation
b. Worker’s Compensation — Programs to reduce costs
c. Number of Police Officers
d. Number of Vehicles
1. Squad Cars/Personal Vehicles
2. Boat
3. ATV
e. Gas Gauge and Fingerprint Entry System
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8. TowN HALL FACILITY

a. Granicus — Audio/Visual in Town Hall Chambers

b. Upgrade the phone system separating the Building Department and Town
Administration

c. Additional Speakers in foyer area

d. Conference Room (Current Plan Roorn)

e. Records Room (Current Community Room)

. Area for Building Department

g. Second Floor (Supported by Pilings beyond first floor foot print) or increase footprint
expanding the building east.

h. Parking

1. Digitizing Records

9. WATER PLANT FACILITY

a. Replacement for trailer
b. Mechanical/Maintenance needs

PLEASE TAKE NOTICE AND BE ADVISED, that if any interested person desires to appeal any decision made by the Town Commission, Special Master or any other
Boards or Commissions of the Town with respect to any matter considered at this meeting or hearing, such interested person will need a record of the proceedings
and for such purpose may need to ensure that a verbatim record of the proceedings is made, which record includes the testimony and evidence upon which the
appeal is to be based. The meeting/hearing may be continued from day to day, time to time, place to place, as may be found necessary during the aforesaid meeting.
IN ACCORDAINCE WITH THE PROVISIONS OF THE AMERICANS WITH DISABILITIES ACT (ADA) THIS DOCUMENT CAN BE MADE AVAILABLE IN AN ALTERNATE FORMAT
(LARGE PRINT) UPON REQUEST AND SPECIALACCOMMODATIONS CAN BE PROVIDED UPON REQUEST WITH THREE (3) DAYS ADVANCE NOTICE. Please contact Robert
Kellogg, Interim Town Manager at (954) 427-4011 — 1210 Hillsboro Mile, Hillsboro Beach, FL 33062. rkellogg@townofhillsborobeach.com
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